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Overview of the Toyota Mobility Foundation Mability SRR

FOUNDATION

C  The Toyota Mobility Foundation is a non-profit organization that leverages the expertise of Toyota and its partners to
launch initiatives which seek to improve the state of mobility in each market

Overview Founded by Toyota Motor Corporation in 2014

Principles

N\

COLLAEORATION INNOVATION LEGACY
Mission To enable more people to go more places
Methodology Leveraging technological, safety and environmental expertise of Toyota and its

partners to create a more equitable, sustainable and mobile society



wWw t w h ¢ € Table of Contents _ SMART@Ubud Introduction Business Model Framework Implement TOYOTA

Toyota Mobility Foundation Global Projects Mo bility

FOUNDATION

USA Global Thailand (Bangkok) Japan
Develop proposals to spur the development of

Sustainable Mob»hly Advancmg Reat Translormauon

Encourage innovative mobility solutions with winner Support éevelopme.rﬁ of OSSISTWQ devices for Mitigate fraffic congestion [ hydrogen society
considered for further funding people with lower limb paralysis Sura Ph 1: Apr 2015-Mar 2017 Duration July 2017 - Present
Part Net Impact and Toyota Motor North Duration Nov 2017 - Sep 2020 vration Ph 2: Apr 2020- Apr 2023 Grantee Universities and Research institutes
artner America Social Innovation Partner Nesta Challenges Grontee Chulalongkorn University in Japan
Grantee Students of 15 Universities in USA  __Grantee Individuals and organizations
Japan (Toyota-city, Aichi)
Develop sustainable model for personal mobility in
USA semi-mountainous regions
Collaboration to launch innovative initiatives to Duration Apr 2016-Mar 2019 (3years)
resolve urban mobility issues —_
Partner New Cities Foundation oo Nagoya University
G University of Tokyo
rantee -
Py Japan (Mimasaka-city, Okayama)
X o Develop sustainable model for personal mobility in
Zimbabwe and Kenyo semi-mountainous regions
Support small scale farmers (focusing on decreasing I Duration Jan 2016 - Seo 2019
women workload) by providing BEV ftrikes, solar Mimasoka Ci‘rypGovemmen‘r
powered charging facilities . ) '
‘ ~Zimbabwe Dec 2019 - Present Py Partner Okayama University, Okayama NPO
Duration Kenya Nov 2020 - Present Center, etc.
y._ . ([ ) L J NPO Minna-no-shuraku Kenkyujo
Partner Mobility For Africa, EASVRM Grantee NPO Aida Uevoma Tanadadon
Grantee Small scale farmers @ Y
[ ] Global {Detroit, Varanasi, Venice)
) l ® Improve access to sustainable mobility solutions while
Brazil building innovation capabilities
Improve accessibility to the urban city center Duration 2023 - 2026
Duration Jan - Dec 2018 Partner Challenge Works and World
Partner World Resources Institute Resources Institute
Grantee _ Grantee Various cities and innovators
1
. SMART@Ubud
. . . . Malaysia (Kuala Lumpur) Vietnam (Da Nang) Indonesia (Bali) _
India (Bengoluru, Delhi, Mumbai, Hyderabad, Kochi, 8 Promote sustainable mobility through electrified, data
and Pune) Global challenge to encourage innovation to enhance Jriven solutions
city planning Mitigate and prevent traffic congestion )
Improve first and last-mile connectivity to Metro - ) Duration Aug 2023 - June 2024
transit Duration Feb 2020 - Feb 2023 Duration Aor 2015 - Aor 2019 Partner Pemerintah Provinsi Bali, Dinas
Partner KL Government, MDEC, etc. P P Perhubungan Bali, Kerthi Bali Santhi
Duration Dec 2016 - Jun 2023 Grantee Innovators Co-developer  Deloitte Future of Mobility Solution
Co-developer  Deloitte Future of Mobility Solution Partner Da Nang City People's Committee Camine

Partner World Resources Institute Centre
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C The SMART@Ubud program sought to develop sustainable business models to address mobility issues in Ubud

C  Business models were developed through a trial of two mobility solutions

SMART @ Ubud

Sustainable Mobility Advancing Real Transformation

Objective and Solutions Implemented Program Organizer

Co-developer

TOYOTA

Maobility

FOUNDATION

X Support decongestion and emission reduction by trialing
mobility solutions to develop sustainable business models
for the community, leaving lasting legacy in the process

X Solutions Implemented (Aug 2023-May 2024) Program Partners

Deloitte. rutu

In collaboration with Deloitte Center for the Edge

Solution Partners

L SR g
e i . " KS5
gy, S App-enabled xEV Shuttle Service \ KeRTH BALI SANTH
Bali Provincial Bali Land Kerthi Bali
Government Transport Santhi
Dynamic Bus Schedule Displays Authority
Digital monitors displaying real-time bus arrival
schedule, connecting SMART shuttle with existing
public transport system Facilitator TOYOTA

INDONESIA

T@' 9 SWAT

MOBILITY

ey

TRIENERG!I BERKARYA

Z) PAPERCAST®
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Impact of SMART@Ubud mooility

C  Transported ~20,000 customers with strong customer satisfaction and support for resolution of mobility issues

] N Significant Z0,000cusTomers
WL Ridershi

P throughout trial

48/5 customer Superior

. . . Customer
satisfaction rating Satisfocti

atisfaction
. Favorable
—. Woaiting

Time

7 minutes average

waiting time, better than
industry average of 10
minutes

M% overall Low

Cancellation

cancellation rate, Rot
ate

better than industry
average of 18%
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Contribution of SMART@Ubud mc;b'“EV SRALRT

C  Congestion reduction, emission reduction & increased willingness to utilize public transportation

® ®
Congestion Reduction CO2 Emission Reduction Increase Willingness to Use
Public Transport
poo|ing in 5 out of 7 rides ~51 tons* COZ%e estimated potential fotal 80% increase in willingness to use
annual reduction, public transport given introduction of
7,000 vehicles removed from Ubud, absorption of 4,000 mangroves / year bus schedule displays
reducing both congestion and emissions equivalent

* Calculated based on yearly equivalent of emission reduction through xEV usage in comparison to standard ICE shuttle
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10

@ Software

Public Transport
Linkage

©

Community and
Customer
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© Optimization of Vehicle Availability Mobility

FOUNDATION

1

C  Cost and supply optimization opportunity through adjustment of vehicle quantity based on hourly demand

Completed Rides by Time & Destination
[ ]Local Transport Facilities Hotels Tourist Spots

Operate reduced number of vehicles, Operate maximum # of vehicles to support mobility to tourist sites and help Ubud Operate reduced number of
with less drivers economy vehicles/drivers (Hotel transport)
Morning Hours Peak Hours Evening Hours

) ) )

6:00 7:00 8:00 9:00 10:00 11:00 12:.00  13:00 14:00 15:00  16:00 17:00 18:00  19:.00  20:00  21.00  22:00

Note: Local Transport Facilities includes parking areas and Trans Metro Dewata stops
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Sustainable Mobility Advancing Real Transformation

12

C  Highest demand observed in 3 locations regardless of hours,

. Peak Non-peak

Top Pick-up Locations

b
MussemRuri Luklsan
o & Pur ) Taman
da Sa ati

. Kutuh Keloc
Ubud Art Market Mn’?a;;d(

HOMESTAY \
ﬂma =

JI. Monkey Fore? y 5 :
{ S
P g

(+ B

Monkey Forest

MussumRuri Lukisan, =

indicoﬁng pofen'l'iol focus area

Top Drop-off Locations

* fl
Kutuh Kelo

uri Healing Food
t-baged

JI. Monkey Forest ‘6 s f

« .
\ P G
3 3

Monkey Forest 13%
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Software Limitations m%b'l'gy

% 5
Sustainable Mobility Advancing Real Transformation

C  Human intervention still required due to algorithm limitations in adapting to disruptions from local events and inclement

Adjustment of route to
one-way

weather

P Manual closure of stops
to account for Nyepi

period

- Nofification of
,»” ceremony
. Ceremony at
Campuhan
( Y J
Road Construction ot Ubud Art Market

Notification of ceremony and
schedule adjustment

1 2 3 4 5 6 7 8 9 10 N 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35
Week
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C Improvement in service availability made possible through analysis of unserved demand

lteration 1

Areas with unmatched

Jeme) BWY

Vicer

A

3

ura Taman
emuda Saraswati

Ubu: ®  Delta Dewata
Supermarket

Sayuri @ling Food

JI..Monkey Forest

Putri UbudSta &P )
() ()
| Air Ubud by@
e Hospitality @

madangm@al Areas with high

demand

Vehicle

Repositioning

lteration 2 Impact

=8 Reduction in

o unmatched offers

Jeme) B\

Vicer

Element Baﬁ 7 O %

lmprovement in
offer matching

Pepito Market Andong %

(c7) Pura Taman
Kemuda Saraswati

£
a L°ka® a Ubud Delta Dewata €%

Supermarket
ling Food

15%

improvemenT in
WoiTing time

Sayuri'

JI..Monkey Forest

Putri Ubud Spa 39

| Air Ubud
e Hospital

Areas with high

Padangtegal

demand

Note: Unmatched offers are customer orders that cannot be met due to distance/lack of signal from drivers
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@ |Jdentification of Suitable Powertrain Mobility

FOUNDATION

Sustainable Mobility Advancing Real Transformation

C  HEV identified as suitable vehicle given operational downtime and infrastructure required for BEV

BEV Usage with BEV Usage with HEV Usage
with Slow Chargers Fast Chargers With regular refueling

Number of
available units + 3 eXiSTif')g connectors in Ubud Simulation using 2 connectors,
odditional cost Additional Cost of ~USD 35,000

BEV A IHEIEEEE sev A | HINIENIENEEEEN HEV A | |

v B INNIEEE SAERR T — -5 |
Vehicle H i
AR PHVPES [S— sev c I == | I

pero’rlon VS.

Charging

eV D sev o [ I v 1 T T
eV £ seve I I -t < 1N I

Time 0:00 400 8:00 12:00 16:00 20:00 24:00 Time 0:00 400 8:00 12:00 16:00 20:00 24:00 Time 0:00 400 8:00 1200 16:00 20:00 24:00
Downtime per vehicle and @ hoyrs average charging downtime; 2 hours average charging downtime; 5 minutes average refueling downtime;
Total Operational Hours per 100 )
Vehicle 70 operational hours per week operational hours per week 120 operational hours per week

In addition to longer operating hours, for over
60% of its operations during the SMART

Program, HEVs operated at Zero Emissions

Note: Range of EV vehicles did not match driving distance per day, requiring charging (and wait time due to infrastructure ovoi/obi/ify)
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16

C  Opportunity for further congestion reduction through promotion of public transportation

Barriers to TMD Usage

Implemented Solution

Customer Insights

Lack of Awareness
Lack of accessible information on bus
schedules

Lack of Last Mile Connectivity
Lack of vehicle to transport riders
from TMD stop to next destination

Limited Access Card Availability
Card required to access TMD

unavailable ot designo’red locations

Dynamic Bus Schedule Display

Halte Raya Mas 1

CAD 08

TBIVO9

T8IV10

Gor NgurahRai 2 min 0.64

Gor Ngurah Rai 4 min 0.92

Gor Ngurah Rai 12 min 261

84% of the survey respondents

indicated that digital signage would

lmpact on TMD

Usage increase their usage of TMD,

decreasing the number of vehicles

entering Ubud

62% of surveyed individuals who

have viewed the display expressed

Impact on
Shuttle Service

Usage service for transportation from/to

TMD stops

interest in U'I'ilizing a shuttle
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Importance of Shared Understanding

17

G

Program success enabled by development of mutual understanding and securing cooperation of all stakeholders towards
achievement of shared goal of sustainable mobility

’\
National / Provincial ..
G . Ubud District
overnmen Shuttle stop approvals,
Program Endorsement towards socialization with local drivers
communiTy
| |
I I
|
v

Collaboration to Realize

Sustainable Mobility

Solution Partners
Installation of charging
infrastructure, provision of
operators and drivers, etc.

Local Businesses

Shuttle stop installation,
provision of POl's
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Ensuring Customer Satisfaction mcébllll:y

18

C  Building staff capability to ensure service quality and increased customer satisfaction

Developing Staff Capabilities Allowing for Improved Customer Experience

Holistic training conducted

on:
A Operational guidelines

A Code of conduct
A Software training

Superior Customer Service
A Droviding hospiToble service to guests to ensure maximum satisfaction

Local |nsigh'l's Enhoncing Tourist Experience
A Answering customer inquiries and providing information on locale

Timely Service Monitoring and Issue Resolution
9 -2v A Ensuring supply is available at high-demand areas
o ] Managing customer complaints and post-ride issues (e.g. forgotten

™
tesicrs i .
/ |Tems)
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Introducing 'I'he Business Model Playbook Mo bility

FOUNDATION

-~ o O = ]
Sustainable Mobility Advancing Real Transformation

C  As aresult of its SMART(@Ubud Program the Toyota Mobility Foundation developed this playbook to allow readers to

understand, design, and potentially implement sustainable mobility solutions

4, ,4 |

+\\ : 17+ OOO ‘O’

m Fal AA
WHAT THIS PLAYBOOK OFFERS WHO CAN BENEFIT WHAT CAN BE GAINED
A Business Model Framework A Business Owners A Framework on developing and
A Guidelines A Citv Plannere implemenﬂng sustainable mobiliTy

Y solutions
A TemploTes A TronsporT ployers
A A Templates to guide potential

Academics program design
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How to Use Thls Ploybook Mo bility

FOUNDATION

21

a 5
Sustainable Mobility Advancing Real Transformation

C  Utilize the playbook’s guidelines, examples on applications to xEV shuttle service, and its templates to design your own
sustainable mobility-based business model

1

Framework 2

Utilize the business

model image and
framework provided to

Use provided

guidelines to

A

visualize the service

and its components familiarize yourself

Use the provided
examples to envision
how each step of the
framework can be

Templates

with each framework

concep+

Fill in the provided

template to map out

Application

applied to your

buci your business
usiness

model's details

Apply what you
have learned to
develop and
implement your own
sustainable mobility
business
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hapter 2: Business Model Design e
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Two-phose opprooch including business model design and implemen'l'oﬁon used to ensure model Feosibili'l'y and sustainability

BUSINESS MODEL DESIGN

IMPLEMENT AND ITERATE

Assess Situation

Develop Solution

Secure Funding

Trial and Monitor

Perform an initial study of
key locations with similar
conditions (congesﬁon,
eTC.)

Perform a preliminary

feasibility study
|dentify potential partners

A

A

Create and refine solution
from initial study

Collaborate with the local
community fo refine
solution to identified needs
(workshops, seminars, etc.)

Get initial feedback from
potential users

A

A

Identify and secure
investment from potential
investors

Identify potential sponsors
(e.g., local businesses
interested to be customers)

Identify potential subsidies
from local government

Initiate trial phase,
replicating proposed
solution

Obtain data on usage,
trends, customer
satisfaction, and feedback

A Refine solution in iterations

A

A

Finalize solution,
collaborating with
sponsors, users, and local
community

Identify further funding

and partners

Scale up to other regions
in the key locations
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C  Our framework focuses on a business’s customers, required resources, partnerships, marketing strategy and financials to
allow you to have a holistic approach towards business model design

Target Customers Target customer segments for business's products

Service Area Selection

Determining appropriate service area for business model
Value Provided Value provided by business model fowards customers
Hardware Key hardware resources required for operation of business model
Software

Software required for operation of business model

Strategic Partners Collaborative partnerships to support in development and implementation of business

Por+nerships

Financials

Vendors

Suppliers for key resources required for business operations
Framework

How the company reaches out to its customers to sell its service

Cost Structure Costs incurred to enable business model operations

Revenue Streams The different types of revenue generated from direct/indirect business customers




ww

t w h ¢ € Table of Contents

Framework

Resources

Partnerships

Marketing

Financials

TOYOTA

Maobility

FOUNDATION

Sustainable Mobility Advancing Real Transformation

25

Customer
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Understanding Customer Segments Mobility
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26

C  Based on the identified service areaq, identify your potential customer segments, their pain points and how these can be
addressed

N oo
o IO
=

Select : Identify Pain Identify Value ...
S Identify Needs Points PN Prioritize
|dentify potential |dentify what |dentify challenges/pain |dentify potential Prioritize customer
customer segments to requirements/goals points that your benefits your customers segments based on
target for business your cusfomers are customers may face in may obtain through your importance of needs,
trying to achieve meeting their business model pain points and potential
requirements value added

Source: Osterwalder, A., Pigneur, Y., & Berna, G. (20dle Proposition Design: How to Create Products and Services Customers Wamma{@ipezeiSeries)Wiley.
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Potential Customer Segments mMaobility

Sustainable Mobility Advancing Real Transformation

FOUNDATION

C  Travelers, employees, & students are potential customer segments that can benefit from a shuttle service due to their

respective mobility needs

e e Transport to tourist destinations A Transport to offices A Transport to schools
Needs Transport to residences A Transport fo residences A Transport fo residences
Lack of available public A Limited last mile transport from A Limited sofe transport options
Customer Pain transportation available public transportation for younger students
Points Difficulties booking transport A Difficulties obtaining transport A High relative cost of transport
due to language barrier for return commute for students
P [ Val Shuttle service facilitating A Available shuttle service A Readily available shuttle service
otential Value travel to well-known locations facilitating office transport facilitating school tfransport
Added for S P S P
Customers Flexible booking timing to A Linkage to public transport A Sofe transport to assuage

provide freedom of transport Touchpoin’rs parent concerns
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28

Sustainable Mobility Advancing Real Transformation

C  Use the template below to identify potential customers to be served by your business

Customer Segment

Needs to be Met

Pain Points

Potential Value Added

Priority

Example: Schools

A Transport for students to and
from school area

A High cost of fransport for
students

A Potential safety concerns for
independent travel for younger
students

A Added free facility for students
to travel to and from school
A Saofe means of transport

Guideline: Determined based on
importance and ability of business
to meet requiremerﬁs

A Medium




wWw t w h ¢ S Table of Contents Framework Resources Partnerships Marketing Financials TOYOTA

Selecting a Service Area mMaobility

FOUNDATION

29

C  Selecting your shuttle service's operational area requires careful consideration of factors such as available infrastructure,
and determines the expected customer segments for the business

Regionol Focus on Sus+oinobi|i+y - Service Area Points of Interest
N
N

//
//
N
Local government support for Se e Sufficient number of points of interest to
sustainability fo increase buy-in for shuttle serve as potential shuttle stops for service
service

~

Internet Connec'l'ivi'l'y - - Road Infrastructure
Stable internet connectivity as |

| Adequo‘l‘e road condition and routing to
prerequisite o allow for stable opplicoﬂon— allow for seamless shuttle transport between
based operations

locations

Sufficient infrastructure to support
operoﬁonol requirements (e.g. gas sTo’rions)
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Sustainable Mobility Advancing Real Transformation

C  Use the template below to identify potential service areas for business

Service Area

Potential
Customer
Segment

Sufficient Points
of Interest?

lnfrastructure?

Supporting Road

Suppor‘l‘ing

lnfrastructure?

Stable

Government Potential Issues

Focus on

Connectivity?

Example:
Industrial Park

Factory
employees

Yes

Yes

Sustainability?
No Yes

Customer
preference for

motorcycle usage
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Selecting your Shuttle Stops Mobility

FOUNDATION

C  Select your shuttle stops with identified customer needs and public transport linkage in mind, ensuring that the key mobility
needs of your customer segments are met

o Tourist City
Key tourist attractions and hotels

Area Demand ldentification

pinpoinT high—demcmd areas based on identified
customer segments of service areas and po+en+io|

public transport linkage

[dentified by using on-ground surveys, interviews, statistical data, Oberoi Beach Ayana Komodo Monkey Forest Borobudur Temple
route data from map services Resort Resort

e Industrial/ Commercial City

Factories/ offices, residential areas, and public transport terminals

Public Transport Connectivity

Linkage with existing public transport (minimizing
overlop) to position shuttle service as last mile solution

Bundaran HI Harmoni Karawang BSD City
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Forming your Value Proposition mMaobility

FOUNDATION
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C A successful value proposition allows your business to provide the right product with the right benefits to meet customer
requirements

Customer Needs Product/Service
Understand the needs of your Determine what product/service
target customer segment fo your business will offer fo your
ensure that your business model customers to meet their needs

addresses them

Value

Proposi'l'ion

Unique Selling Point

|dentify how your business can

Key Benefits
|dentify what key benefits can
differentiate itself in the market - "7 your business provide to your
from its competitors to atffract customers

customers
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¢

Utilize the Following guidelines to further veriFy your value proposition to ensu

Does it Does it address

concentrate on

Does it focus on

the most crucial functional,

needs, major pain
points, and

essential value

added?

only a few pain emotional, and
points and value
added yet does so

por'l'iculorly well?

social needs
simultaneously?

1374

Is it differentiated ls it

from its

Does it focus on
the needs of many
customers, or competitors in a
fewer customers meaningful way? d
who are willing to

pay more”?

Source: Osterwalder, A., Pigneur, Y., & Berna, G. (20dle Proposition Design: How to Create Products and Services Customers Wamma{@ipezeiSeries)Wiley.

re business feasibility

Does it align with
how customers
value success”

significantly Is it difficult to
competitive on of copy?

least one

imension?
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Template: Value Proposition mMaobility
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Sustainable Mobility Advancing Real Transformation

34

C  Use the template below to develop your value proposition, ensuring that it meets your customers' needs and stands out
amongst its competitors

Customer Needs
What requirements need to be
met from a customer
perspective?

Product/Service
What can you offer to meet
your customer's needs?

Key Benefits

How does your service benefit

your customers?

Unique Selling Point
What makes your value
proposition unique?
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35

Resources
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Capabilities Required Mobility

FOUNDATION

Sustainable Mobility Advancing Real Transformation

C  To allow for smooth service implementation and operation, the following operational, communication and stakeholder
management capabilities should be fulfilled by the business's human resources

Routine data analysis and anomaly monitoring
_ Driver hiring, training and scheduling
Opero'l'ions Vehicle maintenance, rescheduling and repairs
. . Modification of shuttle stop & service schedule based on on-ground
Service Adjustments i P g
conditions
Techno|ogy Development and operation of system to manage service
Key
Capabilities i
P Management of customer inquiries and complaints
Marketing &
9 . Digital Marketing Social media content development and distribution
Communication
Physico| Morke‘l‘ing Physical media development and placement, & on-ground socialization
Local Communit Communication with local government, businesses and communit
Staokeholder 9 /
Management
g Vendor Timely payment and coordination with vendors to resolve issues
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C  The following guidelines serve as a baseline to ensure that your service's drivers and operators can maintain service levels

and customer satisfaction

)

Prerequisite

Operations

@

Customer
Interaction

&)

Equipment
Maintenance

To o

Do o o Do

To o

Install mobiliTy opplicoﬂon on phone
Understand and memorize shuttle route

Standby at before and within working hours
Perform tasks within working hours

Return vehicle ot the end of shift and ensure
vehicle is ready for the next day

Daily incident reporting

Assist and interact with customers poliTely
Encourage customers to fill in survey

Maintain vehicle cleanliness and condition
Ensure all equipment are running during
operoﬂons and reporT issues

Wash uniform daily and keep it undamaged

&

Prerequisite

Operations

System Mgmt.

Issue Mgmt.

&)

Equipment Mgmt.

A
A

A

Install mobiliTy opplicoﬂon on phone
Understand and memorize shuttle route

Standby at before and within working hours
Monitor driver and ensure they are operating
within designated area and hours

Daily incident reporting

Monoge driver and customer accounts
Perform trouble shoo’ring in case of system issues

Receive query and perForm issue resolution
proocﬁvely report issues observed during
operoﬂons

Maintain condition of equipment and report issues
to upper monogemenT

Wash uniform daily and keep it undamaged
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Template: Designing your Solution mMaobility
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Sustainable Mobility Advancing Real Transformation

C  Use the template below to determine the hardware and software requirements most suited for your business model

Hardware Software

Vehicle Type

Software Type

Vehicle Model

Operating System

Required Front-End

Required Features
Features

Required Back-End

Required P isit
equired Prerequisites Features
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Partnerships
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Selecting the Right Partners mMaobility
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C  |dentifying the right partners, from strategic partners to vendors, starts from understanding what your business requires so

that you can develop the righ'l' criteria and select opproprio'l'ely

Continuous
Alignmen'l'

Understand Identify Potential
Service Needs Partners

Partnership Trial

A Engage stakeholders and A Identify potential partners A Establish a trial to test out A Given that the partner is A
study hypothesis fo with local expertise and parfnership and assess suitable, establish
understand pain points suitable experience cultural fit contractual and legal terms A
A Recognize lacking linkage A Establish a communication A Initiate touchpoints for A Negotiate for a mutually
to important stakeholders to assess suitability and feedbacks beneficial terms (scope of A
(e.g., local governmenT) align on goals A Make necessary work, termination, etc.)

A Perform due diligence adjustments


























































































